


























It was noted that funds coming into the Treasurer's office from the other cash collection points 
throughout the County are recorded into the system as one amount instead of breaking out the cash and 
checks separately on the system report. Due to this, the amount of cash and checks individually are not 
able to be tracked from the detail deposit information to the bank. We recommend breaking out the cash 
and checks when recording the cash collection point activity into the AS400. If this is unable to be done 
due to systems constraints, the Treasurer's office should make a note in a memo or transaction detail line 
of the cash and check balances. 

Expense and Accounts Payable Findings and Recommendations 

The person who has access to and creates the accounts payable and payroll checks should not have 
access to the checks once signed. Currently two employees both enter, print and receive back the signed 
checks in order to stuff the envelopes and mail. We recommend that someone other than the person who 
enters and prints the checks mail them once the fmal signature is obtained on the check. 

There are checks written that the Commission does not approve. In addition, there are also accounts 
payable checks written in the flISt part of each month that are mailed prior to Commission approval. 
The checks (hand checks) that are not signed or approved by the Commission (signed only through the 
Treasurer's office or a combination of the Treasurer's office and Clerk's office) need to have 
Commission approval. The Commission is not currently getting reports on any of these checks like they 
do with the regular accounts payable or payroll. The Commission should be receiving a report, at least 
bi-weekly, detailing the checks written from all the County's cash accounts. We recommend that all 
checks be approved by the Commission prior to being mailed. 

During our review of expenditures, we noted that checks are posted in the accounting system days (from 
one to fifteen) after the check is actually written and dated. In some instances, the check had cleared the 
bank before it was posted (dated) in the accounting system. We recommend posting checks to the 
accounting system after the date the Commission approves and before the date of the check (Monday­
Wednesday timeframe) using the date of the check. 

During our expenditure testwork, we also noted that 45 of the 94 checks selected did not have visible 
approval on the supporting documentation by a department head. There was no evidence of approval on 
the purchase order or invoice. We recommend that each purchase order and invoice be approved by the 
department head and that the department head initial or sign the purchase order or invoice to verify their 
approval prior to being processed in the accounts payable system. 

During the expenditure testwork, it was noted that 4 of the 5 checks selected from the outstanding 
checks listed on the bank reconciliation did not have supporting documentation. We recommend 
maintaining supporting documentation for all checks for a minimum of seven years. 
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Bank Reconciliation Testwork Findings 

Due to the findings noted above, we were unable to reconcile the bank statements. In order to properly reconcile the bank statements, the 
recommendations above must be implemented. 

The County's main operating account, motor vehicle account and inmate account had reconciling differences as noted below: 

Main Operating Account (includes only the main checking, old main checking and insurance checking accounts) 

Bank Reconciliation 
Balance per 

Identified Unidentified 
Month Ended 

Balance 
County's Manual Difference 

Differences Differences 
Check Register 

December 31, 2012 $ 7,269,702.88 $ 7,086,441.89 $ 183,260.99 $ 4,357.97 $ 178,903.02 
January 31,2013 6,505,595.33 6,295,782.30 209,813.03 42,084.88 167,728.15 

February 28,2013 10,951,455.24 10,632,751.09 318,704.15 150,662.01 168,042.14 
March 31,2013 8,363,270.70 7,989,877.43 373,393.27 208,308.18 165,085.09 
April 30, 2013 8,169,514.91 7,977,742.05 191,772.86 23,768.59 168,004.27 

May 31, 2013 12,160,867.80 11,823,070.91 337,796.89 169,792.62 168,004.27 

June 30, 2013 8,372,191.82 8,010,463.29 361,728.53 194,533.76 167,194.77 

Motor Vehicle Account 

Month Ended 
Bank Reconciliation 

Balance per County Difference 
Balance 

December 31, 2012 $ 1,279,238.90 $ 1,279,033.62 $ 205.28 

January 31,2013 1,471,724.53 1,471,519.25 205.28 

February 28,2013 783,992.81 783,787.53 205.28 

March 31, 2013 613,791.26 613,585.98 205.28 

April 30, 2013 1,021,149.28 1,020,944.00 205.28 

May 31, 2013 1,071,263.12 1,071,057.84 205.28 

June 30, 2013 ~,1L\.1 ~21-7 .67 1,247,022.39 205.28 



Inmate Account 
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Month Ended 

December 31, 2012 
January 31,2013 
February 28, 2013 
March 31,2013 
April 30, 2013 
May 31, 2013 
June 30, 2013 

Bank Reconciliation 
Balance 

$ 17,305.72 
17,154.09 
17,473.50 
17,669.22 
18,837.68 
21,326.97 
22,818.52 

Balance per County Difference 

$ 27,892.04 $ (10,586.32) 

27,892.04 (10,737.95) 
28,518.57 (11,045.07) 
28,719.43 (11,050.21) 
29,884.86 (11,047.18) 
32,276.10 (10,949.13) 
33,702.95 (10,884.43) 


